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$SU ��� ���� _ Y���� ����� :KLWHVWHLQ 7HFKQRORJLHV /WG� =XJ� 6ZLW]HUODQG �

*RDO�DQG�WKH�0DLQ�$FWLYLWLHV

� *RDO

� 7R SURYLGH D IUDPHZRUN IRU PDQDJLQJ VRIWZDUH�LQWHQVLYH SURMHFWV

� 0DLQ DFWLYLWLHV

� 3URMHFW LQLWLDWLRQ

� &RQWUDFW PDQDJHPHQW

� )RU HDFK PDQDJHPHQW LWHP� WLPH� ZRUN� UHVRXUFHV �SHRSOH� PRQH\� DUWLIDFWV� PDWHULDO

UHVRXUFHV� ���� DQG ULVNV

² 3ODQQLQJ

² 2UJDQL]DWLRQ

² &RQWUROOLQJ

² 0RQLWRULQJ

� 'HFLVLRQ PDNLQJ

� ,QIRUPDWLRQ PDQDJHPHQW
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0DQDJHPHQW�&\FOH
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2UJDQLVDWLRQ2UJDQLVDWLRQ

&RQWUROOLQJ&RQWUROOLQJ
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3ODQQLQJ

→ 7R FUHDWH DQG XSGDWH SODQV

→ 7R FR�RUGLQDWH RI YDULRXV SODQV �DW GLIIHUHQW GHWDLO OHYHO� IRU GLIIHUHQW WHDPV� RI

GLIIHUHQW PDQDJHPHQW REMHFWV�

� RYHUDOO SURMHFW SODQ

� UHOHDVH F\FOH SODQ

� GHWDLOHG LWHUDWLRQ SODQ

� GHSOR\PHQW SODQ

� PLJUDWLRQ SODQ

� LQWHJUDWLRQ SODQ

� SODQV RI DOO WHDPV

� +RZ WR FUHDWH SODQ

� GHILQLQJ RI SODQQHG PDQDJHPHQW LWHPV� H�J� WDVNV� H[SHQVHV� UHVRXUFHV� ��� �ZKDW�

� HVWLPDWLRQ RI LWHPV� H�J� QHHGHG ZRUN� GHSHQGHQFLHV� ��� �KRZ�

� DOORFDWLQJ RI QHHGHG UHVRXUFHV �ZKR�

� VFKHGXOLQJ �ZKHQ�

� UHILQH WKH SODQ � FDXVHG E\ SURMHFW FRQGLWLRQV XSGDWHV� IXVLRQ RI RWKHU SODQV� HWF�
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3URMHFW

,QLWLDWLRQ
�,GHD

�&RQWUDFW IRU ([SORUDWLRQ

�3URM� PJPW�

�3,'

�3UHOLPLQDU\ SODQ

�(QY� GHILQLQJ

:7330��2YHUDOO�3ODQQLQJ

5HOHDVH &\FOH �
�'HWDLOHG UHTXLUHPHQWV IRU UHOHDVH ��

�$QDO\VLV

�,PSOHPHQWDWLRQ

�7HVWLQJ

�'HSOR\PHQW RI UHOHDVH ��

�8SGDWLQJ RI SODQ IRU 5& ��

�5HTXLUHPHQWV IRU UHOHDVH� �

�3ODQQLQJ IRU 5& ��

�7UDFNLQJ 	 &RXFKLQJ
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5HOHDVH &\FOH Q
�'HWDLOHG UHTXLUHPHQWV IRU UHOHDVH �Q

�$QDO\VLV

�,PSOHPHQWDWLRQ

�7HVWLQJ

�'HSOR\PHQW RI UHOHDVH �Q

�8SGDWLQJ RI SODQ IRU 5& �Q

�7UDFNLQJ 	 &RXFKLQJ

�)LQLVK RI WKH SURMHFW

6W
DU

W R
I 5

HO
HD

VH
&
\F

OH
��

([SORUDWLRQ
�(QY� HVWDEOLVKLQJ

�5HTXLUHPHQWV

�7HFKQRORJ\ YLVLRQ

�$UFKLWHFWXUDO YLVLRQ

�2YHUDOO SODQ

�&RQWUDFW

�3ODQ IRU 5& ��
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2YHUDOO SODQQLQJ REMHFWLYH�

'HILQLQJ WKH 5HOHDVH &\FOHV DQG DWWDFKLQJ
WKH KLJK�OHYHO UHTXLUHPHQWV WR HDFK RI WKHP

2YHUDOO SODQQLQJ REMHFWLYH�

'HILQLQJ WKH 5HOHDVH &\FOHV DQG DWWDFKLQJ
WKH KLJK�OHYHO UHTXLUHPHQWV WR HDFK RI WKHP
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:7330��5HOHDVH�3ODQQLQJ

5HOHDVH &\FOH
3UHSDUDWLRQ
�$FFHSWHG UHTV� IRU UHOHDVH F\FOH �Q

�$FFHSWHG SODQ IRU UHOHDVH F\FOH �Q

�3ODQ IRU �VW LWHUDWLRQ

�(QYLURQPHQW IRU UHOHDVH F\FOH �Q
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�'HWDLOHG UHTXLUHPHQWV

�$QDO\VLV

�&RQVWUXFWLRQ SODQ

&RQVWUXFWLRQ
�&RGLQJ

�,QWHUQDO WHVWLQJ

�$G�KRF WHVWLQJ

�7UDQVLWLRQ SODQ

�'HSOR\PHQW SODQ

7UDQVLWLRQ
�(QG�UHOHDVH WHVWLQJ

�$FFHSWDQFH WHVWLQJ

�%XJ IL[LQJ

�'HSOR\PHQW

�3UHSDUDWLRQ IRU UHOHDVH F\FOH �Q��
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5HOHDVH SODQQLQJ REMHFWLYH�

'HILQLQJ WKH ,WHUDWLRQV DQG DWWDFKLQJ WKH ORZ�OHYHO
UHTXLUHPHQWV WR HDFK RI WKHP ZLWKLQ RQH 5HOHDVH &\FOH

5HOHDVH SODQQLQJ REMHFWLYH�

'HILQLQJ WKH ,WHUDWLRQV DQG DWWDFKLQJ WKH ORZ�OHYHO
UHTXLUHPHQWV WR HDFK RI WKHP ZLWKLQ RQH 5HOHDVH &\FOH
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:7330��,WHUDWLRQ�3ODQQLQJ

3UH�LWHUDWLRQ 3URFHVVLQJ
�'HWDLOHG UHTXLUHPHQWV IRU WKH QH[W LWHUDWLRQ

�3ODQ RI QH[W LWHUDWLRQ

�(QYLURQPHQW IRU QH[W LWHUDWLRQ
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,QWUD�LWHUDWLRQ 3URFHVVLQJ
�,WHUDWLRQ UHTXLUHPHQWV UHILQHPHQWV

�$QDO\VLV

�&RGLQJ

�$G�KRF WHVWLQJ

�7UDFNLQJ 	 &RXFKLQJ

(QG�LWHUDWLRQ 3URFHVVLQJ
�(QG�LWHUDWLRQ WHVWLQJ

�%XJ IL[LQJ

�1HZ SURGXFW YHUVLRQ

�1H[W SUH�LWHUDWLRQ SURFHVVLQJ

,WHUDWLRQ SODQQLQJ REMHFWLYH�

0DQDJLQJ WKH 7DVNV RI LQGLYLGXDO SHRSOH WR
DFKLHYH WKH REMHFWLYHV RI JLYHQ ,WHUDWLRQ�

,WHUDWLRQ SODQQLQJ REMHFWLYH�

0DQDJLQJ WKH 7DVNV RI LQGLYLGXDO SHRSOH WR
DFKLHYH WKH REMHFWLYHV RI JLYHQ ,WHUDWLRQ�
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2UJDQL]DWLRQ

→ 7R GHILQH WKH RUJDQL]DWLRQ VWUXFWXUH DQG LQIUDVWUXFWXUH

→ 7R VHW�XS WKH HQYLURQPHQW LQ RUGHU WR SHUIRUP QHHGHG ZRUN

→ 7R REWDLQ� DUUDQJH DQG UHOHDVH RI UHVRXUFHV

→ 7R DWWDFK WKH FRQFUHWH UHVRXUFHV WR DEVWUDFW UROHV
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:7330��*HQHULF�2UJDQL]DWLRQ
6WUXFWXUH

3URMHFW %RDUG
&XVWRPHU

8VHU

'HYHORSHU

3URMHFW 0DQDJHU

7HVWLQJ 0DQDJHU,PSOHPHQWDWLRQ

0DQDJHU

$QDO\VLV 0DQDJHU3URGXFW 0DQDJHU

3URMHFW $VVXUDQFH 7HDP
6HFUHWDU\

0HWKRGRORJLVW

'RFXPHQWDWLRQ $GPLQLVWUDWRU

3�& $GPLQLVWUDWRU

7HFKQLFDO :ULWHU

6\VWHP $GPLQLVWUDWRU

$QDO\VLV 7HDP

,PSOHPHQWDWLRQ

7HDP

7HVWLQJ 7HDP

7HFKQRORJ\

6XSSRUW

3URGXFW &HQWHU
3URGXFW &HQWHU 0DQDJHU

'RPDLQ ([SHUWV
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&RQWUROOLQJ

� 7R FKHFN DQG UHJXODWH WKH PDQDJHG REMHFWV GXULQJ WKHLU XVH LQ RUGHU WR DFKLHYH
VSHFLILHG JRDOV

� &RXFKLQJ RI ZRUNLQJ SHRSOH

� 5HJXODWLRQ RI VSHQW RU SURGXFHG PRQH\

� &RQWUROOLQJ RI XVHG PDWHULDO UHVRXUFHV

���
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0RQLWRULQJ

� 7R PHDVXUH WKH SURFHVV

� 7R JHW D IHHGEDFN IURP D WHDP DERXW WKH DFWXDO ZRUN

� 7R NHHS ORJ RI WHVWLQJ DQG IL[LQJ VFRUHV

� 7R UHSRUW GHIHFWV
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583��:RUNIORZ
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$UWLIDFWV


